BLENDED LEARNING WORKSHOP

DSD Professional Development

GROWTH MINDSET
Able & Willing | Able & Not Willing | Not Willing & Able | Not Willing & Not Able

Growth Mindset
Are willing to fail during the
learning process. As you get
ready to take on the Blended
Learning challenge, it is
important to know what you
are willing to change and what
you are not willing to change.

Fixed Mindset
Change is difficult for teachers
that have a fixed mindset.
They typically say, “Why do I
need to change the way I
teach?” “I don’t have time…” ,
“Blended Learning won’t work
with the topic that I teach.”

Creating a Blended Learning
Growth Model

Independent

•constantly reflect on and strive to improve their practice

Spend time reading Mindsets
by Carol Dweck or take on the
mindset challenge at the
following website link: http://
mindsetonline.com/
testyourmindset/step1.php

The Goal: Teacher-learners, who…

•are open to ideas and challenges
•respond to meaningful feedback
•plan for learning with learning principles in mind
•engage in professional dialogue and reflect collaboratively
•actively seek to learn, grow, and change learning phase one
Fill out the chart on the next page for your current classroom
structure. What does it look like? What goal can you create from
the different mindset environments?

Teacher Mini Lesson
Created by: Marcia Kish
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Mindset Quiz
Place a check in the column that identifies the extent to which you agree or disagree with the
statement.
Strongly
Agree

Agree

Disagree

Strongly
Disagree

1. Your intelligence is something very basic about
you that you can’t change very much.
2. No matter how much intelligence you have, you
can always change it quite a bit.
3. You can always substantially change how
intelligent you are.
4. You are a certain kind of person, and there is not
much that can be done to really change that.
5. You can always change basic things about the
kind of person you are.
6. Music talent can be learned by anyone.
7. Only a few people will be truly good at sports –
you have to be “born with it.”
8. Math is much easier to learn if you are male or
maybe come from a culture who values math.
9. The harder you work at something, the better
you will be at it.
10. No matter what kind of person you are, you can
always change substantially.
11. Trying new things is stressful for me and I
avoid it.
12. Some people are good and kind, and some are
not – it’s not often that people change.
13. I appreciate when parents, coaches, teachers
give me feedback about my performance.
14. I often get angry when I get feedback about my
performance.
15. All human beings without a brain injury or birth
defect are capable of the same amount of learning.
16. You can learn new things, but you can’t really
change how intelligent you are.
17. You can do things differently, but the important
parts of who you are can’t really be changed.
18. Human beings are basically good, but
sometimes make terrible decisions.
19. An important reason why I do my school work
is that I like to learn new things.
20. Truly smart people do not need to try hard.

Page 2

Fixed  Mindset
Intelligence  is  static

People  who  hold  these  beliefs  think  that  “they  are  the  way  they  are”,  but  that  doesn’t  
mean  that  they  have  less  of  a  desire  for  a  positive  self-image  than  anyone  else.  
So  of  course  they  want  to  perform  well  and  look  smart.  

Leads  to  a  desire  to  look  smart
and  therefore  a  tendency  to...  

...avoid  challenges
By  definition,  a  challenge  is  hard  and  success  is  not  assured,  so  rather  than  risk  failing  and  negatively  
impacting  their  self-image,  they  will  often  avoid  challenges  and  stick  to  what  they  know  they  can  do  well.

...give  up  easily
Same  with  obstacles.  The  difference  here,  as  I  see  it,  is  that  challenges  are  things  that  you  can  decide  
to  do  while  obstacles  are  external  forces  that  get  in  your  way.

...see  effort  as  fruitless  or  worse
What’s  the  point  of  working  hard  and  making  efforts  if  afterwards  you  are  still  on  square  one?  If  your  
worldview  tells  you  that  effort  is  an  unpleasant  thing  that  doesn’t  really  pay  dividends,  then  the  
smart  thing  to  do  is  to  avoid  it  as  much  as  possible.

...ignore  useful  negative  feedback
Useful  negative  feedback  is  ignored  in  the  best  of  cases,  and  taken  as  an  insult  the  rest  of  the  time.  
The  Fixed  Mindset  logically  leads  you  to  believe  that  any  criticism  of  your  capabilities  is  criticism  of  you.  
This  usually  discourages  the  people  around  and  after  a  while  they  stop  giving  any  negative  feedback,  
further  isolating  the  person  from  external  influences  that  could  generate  some  change.

...feel  threatened  by  the  success  of  others
The  success  of  others  is  seen  as  a  benchmark  against  which  the  person  looks  bad.  Usually  when  others  
succeed,  people  with  a  Fixed  Mindset  will  try  to  convince  themselves  and  the  people  around  them  that  
the  success  was  due  to  either  luck  (after  all,  almost  everything  is  due  to  luck  in  the  Fixed  Mindset  world)  
or  objectionable  actions.  In  some  cases,  they  will  even  try  to  tarnish  the  success  of  others  by  bringing  
up  things  that  are  completely  unrelated  (”Yes,  but  did  you  know  about  his…”).

As  a  result,  they  may  plateau  early
and  achieve  less  than  their  full  potential.
All  this  confirms  a  deterministic  view  of  the  world.
As  a  result,  they  don’t  reach  their  full  potential  and  their  beliefs  feed  on  themselves:  They  don’t  change  or  improve  
much  with  time,  if  at  all,  and  so  to  them  this  confirms  that  “they  are  as  they  are”.

Growth  Mindset

Intelligence  can  be  developed
Leads  to  a  desire  to  learn
and  therefore  a  tendency  to...
People  who  hold  the  Growth  Mindset  believe  that  intelligence  can  be  developed,  
that  the  brain  is  like  a  muscle  that  can  be  trained.  
This  leads  to  the  desire  to  improve.

...embrace  challenges
And  how  do  you  improve?  First,  you  embrace  challenges,  because  you  
know  that  you’ll  come  out  stronger  on  the  other  side.

...persist  in  the  face  of  setbacks
Similarly,  obstacles  -  external  setbacks  -  do  not  discourage  you.  Your  
self-image  is  not  tied  to  your  success  and  how  you  will  look  to  others;;  
failure  is  an  opportunity  to  learn,  and  so  whatever  happens  you  win.

...see  effort  as  the  path  to  mastery
Effort  is  seen  not  as  something  useless  to  be  avoided  but  as  necessary  
to  grow  and  master  useful  skills.

...learn  from  criticism
Criticism  and  negative  feedback  are  sources  of  information.  That  doesn’t  mean  
that  all  criticism  is  worth  integrating  or  that  nothing  is  never  taken  personally,  
but  at  least  the  Growth  Mindset  individual  knowns  that  he  or  she  can  change  
and  improve,  so  the  negative  feedback  is  not  perceived  as  being  directly  about  
them  as  a  person,  but  rather  about  their  current  abilities.

...find  lessons  and  inspiration  in  the  success  of  others
The  success  of  others  is  seen  as  a  source  of  inspiration  and  information.  
To  Growth  Mindset  individuals,  success  is  not  seen  as  a  zero-sum  game.

All  this  gives  them  a  greater  sense  of  free  will

And  so,  Growth  Mindset  individuals  will  improve  and  this  will  create  a  positive  feedback  loops  
that  encourages  them  to  keep  learning  and  improving.  Of  course,  most  people  do  not  have  a  
100%  Fixed  mindset  or  a  100%  Growth  mindset;;  most  of  us  have  some  of  both.
The  good  news  is  that  it  is  possible  to  change  your  worldview  from  a  fixed  mindset  to  a  
growth  midset.  And  Carol  Dweck’s  research  indicates  that  both  children  and  adults
can  be  taught  to  change  their  mindset!
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Grow Your Mindset
From Carol Dweck’s book, MindSet: The New Psychology of Success, pages 205 – 206
Every word and action from parent to child sends a message. Tomorrow, listen to
what you say to your kids and tune in to the messages you're sending. Are they messages
that say: You have permanent traits and I'm judging them? Or are they messages that say
you’re a developing person and I'm interested in your development?
How do you use praise? Remember that praising children's intelligence or talent,
tempting as it is, sends a fixedmindset message. It makes their confidence and
motivation more fragile. Instead, try to focus on the processes they usedtheir strategies,
effort, or choices. Practice working the process praise into your interactions with your
children.
Watch and listen to yourself carefully when your child messes up. Remember that
constructive criticism is feedback that helps the child understand how to FIX something.
It's not feed back that labels or simply excuses the child. At the end of each day, write
down the constructive criticism (and the process praise) you've given your kids.
Parents often set goals their children can work toward. Remember that having innate
talent is not a goal. Expanding skills and knowledge is. Pay careful attention to the goals
you set for your children.
If you're a teacher, remember that lowering standards doesn't raise students' self
esteem. But neither does raising standards without giving students ways of reaching
them. The growth mindset gives you a way to set high standards and have students reach
them. Try presenting topics in a growth framework and giving students process feedback.
I think you'll like what happens.
Do you think of your slower students as kids who will never be able to learn well? Do
they think of themselves as permanently dumb? Instead, try to figure out what they don't
understand and what learning strategies they don't have. Remember that great teachers
believe in the growth of talent and intellect, and are fascinated by the process of learning.
Are you a fixedmindset coach? Do you think first and foremost about your record
and your reputation? Are you intolerant of mistakes? Do you try to motivate your players
though judgment? That may be what's holding up your athletes.
Try on the growth mindset. Instead of asking for mistakefree games, ask for full
commitment and full effort. Instead of judging the players, give them the respect and the
coaching they need to develop.
As parents, teachers, and coaches, our mission is developing people’s potential. Let's
use all the lessons of the growth mindset—and whatever else we can—to do this.
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Circle the number in the box that matches each answer.

1. ability mindset – fixed
2. ability mindset – growth
3. ability mindset – growth
4. personality/character mindset – fixed
5. personality/character mindset – growth
6. ability mindset – growth
7. ability mindset – fixed
8. ability mindset – fixed
9. ability mindset – growth
10. personality/character mindset - growth
11. ability mindset – fixed
12. personality/character mindset – fixed
13. ability mindset –growth
14. ability mindset – fixed
15. ability mindset – growth
16. ability mindset – fixed
17. personality/character mindset – fixed
18. personality/character mindset –growth
19. ability mindset – growth
20. ability mindset – fixed
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